STAKEHOLDER WORKSHOP 
(ClimaViet Project)
Date: 9.00, Monday, May 4th 2015
Venue: Conference room of Hai Hau People’s Committee, Nam Dinh province
Objectives of the workshop: 
+ Evaluate project results in Nam Dinh province ( in particular tested saline tolerant rice varieties; results from the use of slow release nitrogen fertilisers; soil management and mitigation/reducing GHGs; socio-economic vulnerability assessment;); Conclude some project results that can be up-scaled in the province, amend and modify some items if be necessary; 
+ Discuss potential cooperation between VAAS-Bioforsk and Winrock International Organization, and local authority to disseminate project results and continue implementing field demonstration experiments; 
+ Discuss possibilities for future extending ClimaViet to Phase II with support from the Norwegian Embassy and Winrock
Workshop agenda
	Time
	Item
	Note

	6.00-9.00
	6.30: Pick-up participants at VAAS 
	Distance from VAAS to Hai Hau dist is 130km

	9:00-9:30
	Introductory Session
Introductory speech by official from DARD (Nam Dinh)
Welcome speech by official from VAAS
Welcome speech by the official from the Royal Norwegian Embassy, Hanoi
Welcome speech by official from Winrock International, Hanoi
	

	9.30-12.30
	Presentation and discussion
	

	9.30-9.45
	Current institutions involved and Climate Change Adaptation Strategy for Agricultural Sector in Nam Dinh province: Opportunities and Challenges in responding and mitigating climate change impacts 
	DARD of Nam Dinh
	

	9:45-10:00
	Tea-break and group photos
	

	10:00-11:00
	Presentations of key results from ClimaViet project implementation in Nam Dinh sites:
1. Socio-economic vulnerability assessment and Gender in Nam Dinh- Mrs. Hop  Huy
2. Saline tolerant rice varieties / and results from the use of slow release nitrogen fertilizers; Mr. Dzung (CEDTADE)/ with expert comments from Dr.Nguyen Bo 
3. Soil management and mitigation /reducing GHGs- Mrs. Loan (IAE)
4. Summary and follow up- Dr. Sekhar (Bioforsk)
	

	11:00-11:20
	Feedback and suggestions - Dr. Mark Fenn, Winrock
	

	11:20-11:40
	Feedback from DARD officials and prioirities
	

	11:40-12:20
	Options for Cooperation:
- Winrock support?
- Phase II of ClimaViet project?
- Discussion
	

	12:20-12:30
	Workshop conclusions
	

	12.30-1.30
	Lunch in Hai Hau dist.
	

	14.00-15.00
	Visit project site in Thinh Long, Hai Hau
	

	15.30
	Closing remarks
	



ANNEXURE: List of participants
	No.
	Participant
	Designation
	Organization and contact address

	1 
	Mr. Vu Minh Duc
Ms.Ellin Ullebø
	Development Advisor
First Secretary
	The Royal Norwegian Embassy, Hanoi

	2 
	Dr. Udaya Sekhar  Nagothu
	Director (International Projects)
	Bioforsk, Norway

	3 
	Dr. Mark Fenn
	Country Head, Vietnam
	Winrock International Organization USA

	4 
	Dr. Nguyen Cong Chuc
	Director
	[bookmark: _GoBack]VFD project, Vietnam

	5 
	Dr. Nguyen Van Bo
	ClimaViet project Manager
	Vietnam Academy of Agricultural Sciences (VAAS)

	6 
	Dr. Nguyen Hong Son
	Vice President
	VAAS

	7 
	TS. Le Quoc Thanh
	Project Coordinator
	Director of Center for Technology Development and Agricultural Extension (CETDAE)-VAAS

	8 
	Dr. Bui Quang Dang
	Head of Department of Science and International Cooperation
	VAAS

	9 
	Mr. Dao Xuan Cuong
	Director
	Syngenta Funds of Sustainable Agriculture (SFSA), Syngenta Vietnam

	10 
	Mr. Nguyen Phung Hoan
	Director
	Department of Agriculture and Rural Development in Nam Dinh province (DARD)

	11 
	Mr. Do Hai Dien
	Deputy Director
	DARD

	12 
	Mr. Tien
	Head of Division
	Division of Agriculture of Hai Hau district, DARD

	13 
	Mrs. Bui Huy Hop
	Deputy Director 
	Center for Technology Science and International Cooperation – Ministry of Technology and Science 

	14 
	Dr. Mai Van Trinh
	Director
	Institute of Agricultural Environment (IAE) -VAAS

	15 
	Mrs. Bui Phuong Loan
	Head of Division 
	Division of Environment Modeling and Database, IAE -VAAS 

	16 
	Dr. Tuan
	Deputy Head of Division
	Division of Environment Modeling and Database, IAE -VAAS

	17 
	Dr. Nguyen Xuan Dung
	Deputy Director
	CETDAE-VAAS

	18 
	Mr. Dam Quang Minh
	Project Secretary
	CETDAE-VAAS

	19 
	Mrs. Dao Thanh Huong
	Project Assistant
	CETDAE – VAAS

	20 
	Mrs. Nguyen Thanh Phuong
	Project Technical Assistant
	CETDAE – VAAS

	21 
	Mrs. Nguyen T. Thu Trang
	Project Technical Assistant
	CETDAE – VAAS

	22 
	Mr. Pham Van Vu
	Project Technical Assistant
	CETDAE – VAAS

	23 
	Mrs. Nguyen Viet Ha
	Project Technical Assistant
	CETDAE – VAAS

	24 
	Women farmers in project site Hai Hau district
	
	




