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Proceedings of Stakeholder review meeting, Climarice 2 project
Regional Agricultural Research station (RARS), Lam, Guntur, AP.
07/05/2012
A stakeholder meeting was organised at RARS, Lam, on the 7th of May, 2012 to share and review the results of the Climarice II project in Andhra Pradesh. The main objective of the meeting was to get the feedback from the stakeholders and further modify the technical reports and briefs. About 100 participants attending the meeting including officials from the Agricultural Department, Irrigation Department, ATMA, Scientists, Farmers, representatives of the Water User Associations and the private industry (Indofil chemicals). The details of the participants are given below:
Participants

Dr. Tirupataiah, IFS – DG WALAMTARI

Dr. K. Shankar Reddy, Associate Director of Research, RARS, Lam

Dr. K.Palanisami, Director, IWMI

Mrs. Padmavathi, Deputy Director of Agriculture, Guntur

Mr.Nageswara Rao, Executive Engineer, Krishna Western Delta

Mr. Mohan Rao, Agricultural Technology Management Agency (ATMA), Project Director

Dr.K.Krishna Reddy, Special project scientist, IWMI

Mr. M. Chandrasekhar, Consultant, WALAMTARI

RARS, Scientists (10)

Guntur district Agricultural officers (57)

Assistant Director of Agriculture (ADA -12)

Farmers (20)

Private organisations (1)

Dr. K. Gurava Reddy from RARS, Lam briefed the participants about the objectives, presented the main objectives of the climarice II, work done so far, followed by the methodology, field locations and results of the field trials conducted in the farmers’ fields during 2010-11 and 2011-12. In AP, the adaptation trials included direct seeded rice, Machine transplantation, use of Azolla and BGA in rice farming, water use efficiency improvements and awareness on weather based crop insurance (WBCIS). The Stakeholders provided feedback and suggestions for implementing in the future programs. 
Suggestions/feedback from Stakeholders

	Sl.No
	Stakeholder

	
	
	Direct Seeding
	Machine transplantation
	Azolla

	1
	DDA, Guntur
	Recorded 51 qt/ac in Sattenapalli
	
	

	2
	ATMA, Guntur
	
	
	

	3
	Mr.Venkateswarlu, Agricultural officer (AO)
	
	Farmers are accepting machine transplantation, but need more exposure visits, sufficient supply of machines as companies are not coming forward due if it is not economically viable.


	Azolla application will have problem in irrigated dry conditions as the longevity is a question. It also drains from one field to other

	4
	AO, Tenali
	Direct seed sowing was done in more than 2000 ac during 2011-12. It has problems during seedling development stage.


	
	

	5
	AO, Bapatla
	Direct seed sowing was carried out in 500 acres. However, needs more trainings and awareness
	
	

	6
	Venakata Rao, AO, Pittalavani palem
	Farmers went for DS in about 800 acres in 2011-12. But, 90% of them are not preferring in the next year. The practice requires irrigation within 15-20 days of sowing. Labour costs can be high (Rs 500) during harvest
	
	

	7
	G. Ramanjaneyalu, Farmer, Appikatla
	DS was done in 11 acres and yielded a produce of 40 bags Paddy as compared to traditional sowing yields /30 bags. Need more trainings to the farmers to increase the area
	
	

	8
	Distributary committee chairman, Doppalapudi
	
	Machine transplantation has increased the yield (30 bags) compared to hand transplantation (20 bags) during flooded year (2010-11). The tillers are also more in the Machine transplantation (48-60)
	

	9
	Dr.Tirupataiah, DG WALAMTARI
	Presented the importance of developing the technologies (DS, MT) based on the Agro-climatic conditions


	
	


In addition to the above feedback from climarice the following suggestions are also provided 

· Labour shortage is the main problem in the district. The Principal Secretary has suggested that 50 % of the area in the district should be under selected technologies
· Agricultural Technology Management Agency (ATMA) is testing various paddy sowing technologies (Drum seeder, direct seeded, SRI etc). Model farms are going to be established at mandal level. As a part of climarice, RARS scientist and research assistants were requested to be involved. The Principal Secretary has also suggested ATMA to coordinate with RARS and for overall improvement of the productivity.
· SRI manual transplantation has to be taken into consideration. Farmers’ do not take up SRI in the 2nd year. As weed management and planting is difficult, farmers are not readily accepting SRI. However the Agriculture Department has been given instructions to increase the area under SRI. 
· Drainage facilities are poor and difficult for the water management at farm level in the regions. Hence, plan of action has to be given by scientists to overcome the problem.
· Land levelling is a problem in the region. Yields are varying within the region due to lack of proper land levelling. Awareness has to e created to level the land by using laser sensors. Agricultural department should give encouragement in promoting it

· More trainings are required on the Integrated nutrient/Fertiliser management at different stages of the crop

· Indofil chemical pvt. Ltd. suggested farmers to go for seed treatment before sowing to overcome the fungal attack from the soil borne insects and pests.
· Requested to create awareness on various water management technologies, weed control and management practices by demonstrations. 
· Importance of Water budgeting was raised for equitable supply of irrigation water and control. The tail end problems need to be resolved. 
· The irrigation department requested scientist to give suggestions for the weed problem (Water hyacinth) in the canal system. 

· The Socio-economic study should cover the Minimum Support Price(MSP) for the paddy, which is crucial in the present conditions
· Importance of Agricultural Officers role in the WUAs as the competent authority according to the GONo. 53 was discussed and suggested to take active role 
· WBCIS (Crop insurance ) study has been conducted under climarice 2. Results will be published and made available to farmers and policy makers, and also to follow up in ClimaAdapt. 

Key messages from the stakeholder workshop discussions:
1. Stakeholders provided a positive feedback on the Climarice 2 results. However, stakeholders also expressed some concerns over the use of Direct seed sowing and Machine transplantation. In case of direct seed sowings, farmers are experiencing problems with germination of seeds, if irrigation is not provided within 15 days of sowing. This can be a challenge the monsoons are delayed. Technology interventions have to be local specific and based on agro-climatic conditions.  

In case of machine transplantation, farmers do not have access to machines at the time of transplantation. Levelling in the field is required for good results that is also an additional burden on the farmers (laser guided levelling). 
2. The stakeholders have also suggested additional interventions which need to be considered in the future programs (eg.,SRI, Laser guided land levelling, seed treatment, etc). The interventions suggested by stakeholders will be considered in the cluster approach through climaAdapt program. The Indofil chemicals suggested seed treatment to check soil borne diseases in paddy and are willing to provide seed treatment drums to the farmers through the program in a PPP model.
3. ATMA program is planning to establish model farms to create more awareness on various technologies. A one acre model farm will be taken up in each village by providing inputs to the farm. Converging of such online programs would strengthen ClimaAdapt program towards policy making.
After the stakeholder meeting, the participants visited the Field training centre (FTC), WALAMTARI at Narasaraopet for discussions with the engineers, Distribuatry committee (DC) and Water User Association (WUA) presidents of the NSP right canal. The WUAs were explained about the climarice II practices in the Rangareddi palem village. The WUAs and the engineers requested to arrange a meeting with the village farmers at a later stage and also visit to the farms and conduct awareness programs. The DG, WALAMTARI requested the project staff to provide detail maps of the distributary and WUA areas to implement the ClimaAdapt activities. 
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DC president, Doppalapudi and Executive engineer sharing their views at stakeholder meet
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Participants at the Stakeholder meeting
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DG WALAMTARI & PD, ATMA 

